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“Today, there may be 
no idea with greater 
currency in the social 
sector than ‘scaling’ 
what works.” 

“Scaling Impact” Stanford Social Innovation Review

JEFF BRADACH
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Social Innovation Definition

A novel solution to a social problem that is 
more effective, efficient, or sustainable 
than existing solutions and for which the value 
created accrues primarily to society as a 
whole rather than private individuals.

Rediscovering Social Innovation / SSIR 2008
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SI Drive Research Finding



Stages of Innovation

Defining the 
Problem & 
Opportunity

Idea
Generation

Piloting &
Prototype

Diffusion &
Scaling



Social Innovation Continuum

Idea 
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Stagnation Chasm

Inadequate Funding
Fragmented Ecosystem
Insufficient Leadership



Traditional Start-up Financing



WHAT WE HAVE - Funding

/ Small Amounts

/ Limited time frame

/ Beauty Contest



Emerging Money Solutions: US

Edna McConnell Clark 
Foundation m- Lead 

+ 12 funders

White House Office 
of Social Innovation

MacArthur Foundation

$100 million$1-10 million $1 billion



Emerging Money Solutions: Global

€80 billion $50 million $256 million

USAID/Skoll
Innovation	
Investment	
Alliance



WHAT WE NEED $$$$ for SCALE

Government 
Investment at 
systems level Private 

Foundation 
Capital

Funding 
Collaboratives



WHAT WE HAVE - Fragmented Ecosystem
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Latin America Germany, Switzerland, Austria UK Ecuador

US UK Global Paraguay

Liberia, Nepal, Pakistan Singapore US, Hong Kong, Kenya Australia, China

Singapore Belgium Belgium Kenya, Ethiopia

East Africa Nigeria

WHAT WE HAVE
Incubators & Accelerators
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WHAT WE NEED 
Accelerators for Bridgers and systems 



WHAT WE HAVE
Insufficient Leadership

Executive Program in 
Social Entrepreneurship 

Social Innovation 
Management Program 

Regional Fellows 
Program Visionary Program

Emerging Leaders Program 
Social Entrepreneurship 

Program



/ Systems Thinker

/ Partnership Mindset

/ Infrastructure Value

WHAT WE NEED  
Training Beyond Charismatic CEO



/ Governance

/ C-Suite Team

/ Management Team

WHAT WE NEED 
Focus on Leadership Teams



Diffusion &
Scaling

Stagnation Chasm

Inadequate Funding
Fragmented Ecosystem
Insufficient Leadership

Social Innovation Continuum

Idea 
Generation

Pilot
Prototyping



22

 
 Kriss Deiglmeier

www.tides.org

@tidescommunity

facebook.com/TidesCommunity


