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“Today, there may be
no idea with greater
currency 1n the social
sector than ‘scaling’

what works.”
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Social Innovation Definition

A novel solution to a social problem that is
more effective, efficient, or sustainable
than existing solutions and for which the value

created accrues primarily to society as a
whole rather than private individuals.
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Stages of Innovation

Defining the
Problem &
Opportunity




Social Innovation Continuum

Idea
Generation

Pilot Diffusion &
Prototyping Scaling

Inadequate Funding
Fragmented Ecosystem
Insufficient Leadership




Traditional Start-up Financing
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Startup Financing Cycle

VCs, Acquisitions/Mergers &

Strategic Alliances
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Mezzanine

Break even !

Public Market

Valley of Death




WHAT WE HAVE - Funding

Small Amounts

Limited time frame

Beauty Contest




Emerging Money Solutions: US

$1-10 million

White House Office
of Social Innovation

$100 million

S

MacArthur Foundation

$1 billion

BLUE MERIDIAN
PARTNERS

Edna McConnell Clark
Foundation m- Lead
+ 12 funders




Emerging Money Solutions: Global

$50 million €80 billion $256 million

USAID/Skoll
Innovation
Investment
Alliance




Government
Investment at
systems level

Private
Foundation
Capital

G CALOUSTE GULBENKIAN
FOUNDATION

ZENNSTROM
PHILANTHROPIES

BILL&MELINDA
GATES foundation

Funding
Collaboratives




WHAT WE HAVE - Fragmented Ecosystem
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WHAT WE HAVE
Incubators & Accelerators
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WHAT WE HAVE
Insufficient Leadership

Executive Program in
Social Entrepreneurship

D Asialink

The University of Melbourne

Emerging Leaders Program

ACUMEN

} AMANI
INSTITUTE

Regional Fellows
Program

INSEAD

The Business School
for the World®

Social Entrepreneurship
Program

Social Innovation
Management Program

Y/
CODSIL
4y course
school for

social
entrepreneurs

ASHOKA

Visionary Program




Systems Thinker

Partnership Mindset

Infrastructure Value




WHAT WE NEED
Focus on Leadership Teams

/  Governance

/  C-Suite Team

/ Management Team




Social Innovation Continuum

Inadequate Funding
Fragmented Ecosystem
Insufficient Leadership
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