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Executive Summary

1 EXECUTIVE SUMMARY

While the SFDRIVECritical Literature Review (Howaldt et al. 2014 a) provided a general
depiction of how social innovation r esonates within the wider frameworks of existing
innovation theory and research, the concepts and perceptions of social change and of
societal and policy development , the purpose of th e Comparative Analysis is to check
the theoretical framework against the first empirical dataset of SI-DRIVE (empirical
phase 1).

This first Comparative Analysis investigates empirical data based on more than 1 .000
casesin seven major policy areas all over the world, supplemented by policy field
related state of the art repo rts, are gional trend stud y including the major world r egions
(Australia/New Zealand, Western and South -East Asig North and South Africa, North
and South America, Russia)and first policy and foresight workshops . SFDRIVE aiming at
a comprehensive and sygematic analysis is focusing on the main societal challenges
reflected by different policy fields and combining qualitative research (reviewing and
reporting social innovation relevant theories and state -of-the art) with a first
guantitative mapping of the whole world of social innovation .

Against this background and as an explorative inventory of an almost unknown area the
Comparative Analysis is providing an overview of various types of social innovations in
the seven policy areas (education, employment, environment and climate change,
energy supply, transport and mobility, health and social care, and poverty reduction
and sustainable development). The reportis delivering new intelligence on the diversity
of social innovation approaches in different part s of the world used by practitioners,
researchers and policy makers, reflecting the diversity, broadness and usability of social
innovation, proving the variety of actors and their interaction and  exploring the
systemic character and concept of social innovation.

The conducted mapping demonstrates the need for social innovation to overcome the
(policy field related) societal challenges and social demands and the broad range of
practice fields covered by the initiatives. In every policy field we find a n increasing
number of social innovation initiatives addressing a high diversity of social needs and
societal challenges, not limited to one but often work across several policy fields.  Social
innovation has become a ubiquitous concept .

The main results at a glance:

1. Social needs and societal challenges are the focus, start, motivation , trigger and
driver

2. Social innovations in a sense of new practices appear in a variety of forms and

concepts and high dynamics appear

Manifold actors and cross sector collaboratio ns are the emerging backbone

Empowerment and user involvement are a core element

Complexity of the innovation processes needs different modes of governance

Emerging ecosystemsin front

Different levels of i ntervention are necessary

Practice Field approach helps to combine social innovations

. Resources and barriersare manifold

10. Framework conditions and enabling factors still need to be developed

© o N O AW




Executive Summary

11. Social Innovation Initiatives - driven by problems and depending on individuals !

The results of the global mappin g reveal the importance of social innovation addressing
social, economic, political and environmental challenges of the 21st century on a global
scale.

At the same time there is an increased awareness of the size of the challenges modern
societies are facing and the complexity of innovation processes. Like technological
innovations successful social innovations are based on a lot of presuppositions and
require appropriate infrastructures and resources. Moreover, social innovations are
requiring specific co nditions because they aim at activating, fostering, and utilizing the
innovation potential of the whole society . Therefore, new ways of developing and
diffusing social innovations are necessary (e.g. d esign thinking, innovation labs etc.) as
well as additi onal far reaching r esources, to unlock the potential of social innovation in
society and to enable participation of the relevant actors and civil society

This is not only a matter of appropriate funding but also of new participation and
collaboration stru ctures, co-creation and user involvement, empowerment and human
resources development. Attention has to be paid to the invention and its development
as well as its diffusion and imitation. From this innovation process and development
perspective resources, capabilities and constraints, drivers and barriers are not only
relevant for the invention and implementation but also for scaling and diffusion of
successful innovations.

The mapping demonstrates that social innovation processes and the underlying
resources, capabilities and constraints are also very much related to the actors of the
different sectors of the social innovation ecosystem. This includes a new role of public
policy and government for creating suitable framework and support structures, the
integration of resources of the economy and civil society as well as supporting measures
by science and universities (e.g. education for social innovation performance, know -
how transfer).

A broad spectrum of social innovations is present in the policy fields . All Policy Field
Reports notify an unclear understanding of the concept of social innovation, discuss
social innovations in their policy fields even if they are not called social innovations
and call for further social innovations to respond to the societal challenges the world is
facing.

So one of the most important insights of the mapping is that given the strong need for
social innovation highlighted by the various policy field experts, and, bearing in mind
the drivers but in pa rticular also the barriers for social innovation a social innovation
friendly environment still has to be developed in Europe as well as globally




Introduction

2 INTRODUCTION

SEDRIVE extends knowledge aboutsocial innovation (SI) in three major directions:

1 Integrating theories and research methodologies to advance understanding of Si
leading to a comprehensive new paradigm of innovation. *

1 Undertaking European and global mapping of social innovation, thereby
addressing different social, economic, cultural and historical contexts in eight
major world regions.

1 Ensuring relevance for policy makers and practitioners through in -depth analyses
and case studies in seven policy fields, with cross European and world region
comparisons, foresight and policy round tables.

While the Critical Literature Review (Howaldt et al. 2014a) provided a general depiction
of how social innovation resonates within the wider frameworks of existing innovation
theory and research, the concepts and perceptions of social change and of societal and
policy development, the purpose of th is Comparative Analysis (CA) is to check the
theoretical framework against the first empirical dataset of SI-DRIVE (empirical phase
1).

The Comparative Analysis is an important part of the Theory Work Package(WP 1) WP
1is the core element of SI -DRIVE and provides the conceptual framework that underpins
all the other WPs. Hypotheses for further research are verified and developed by
analysing empirical data across sectors and countries within the mapping exercises.
WP1 examines the conditions under which social innovation takes place, unpacking and
developing the concepts that are associated with this phenomenon, and explores and
explains the variety of processes and networking through which social innovation
occurs. This theoretical endeavour provide sa general depiction of how social innovation
resonates within the wider frameworks of existing innovation theory and research, the
concepts and perceptions of social change, and of societal and policy development.

Two major mapping exercises are foreseen at European and global level. The first
mapping, reflected in this report, provides an overview of various types of social
innovation in the seven policy areas. The second mapping starting in May 2016 will
include in-depth and detailed case studies of specific innovations in the policy areas

(separately looked at in the world regions). The results will provide new intelligence  on
the diversity of social innovation approaches in different parts of the world used by

practitione rs, researchers and policy makers. By taking a comparative approach across
regions and policy areas, SFDRIVE research will address a substantial gap in the
evidence base by facilitating a comprehensive understanding of the roles and impact of

1 Against the background of the findings in innovation research and the c lear emergence of paradoxes and confusion in prevailing
innovation policies, the question arises whether the technology -oriented innovation paradigm that has been shaped by the industrial
society is not becoming increasingly less functional. This sort of f undamental change process involving the entire institutional structure
and the associated way of thinking and basic assumptions can be interpreted, in our understanding, in terms of the developmen t of a
new innovation paradigm (Howaldt / Schwarz, 2010). This approach opens up fundamentally new perspectives on recognized problems and
thus simultaneously unlocks new possibilities for action, especially in light of the basic confusions and paradoxes in innova tion policy at
present. This new paradigm is characterized by three key categories: (1) The innovation process opening up to society, (2) its orientation
by the major societal challenges, and (3) a stronger recognition of non -technological innovations geared to changing social practices
(FORA, 2010; Howaldt/ Schwarz, 2010) dbeing the background for the analysis in chapter 4.21.




Introduction

social innovations in different cultural contexts, including (unforeseeable) social
consequences and ambivalence

This first Comparative Analysis investigates empirical data based on more than 1.000
cases in seven major policy areas for all European Union (EU) countri es supplemented
by regional trend studies that include the major world regions (Australia/New Zealand,
Western and South-East Asig Northern and Qub-Saharan Africa, North and South
America, Russia) and embedding the key dimensions and crosscutting themes as a
portfolio for every policy area and region: financial resources, information and
communication technologies (ICT) and social media, social entrepreneurship and social
economy, social enterprises, gender, equality and diversity, poverty, governance,
innovation networks, demographic change.

In particular, a comparative analysis is conducted on all cases of the sevenpolicy fields.
SIDRIVE analyse the differences and commonalities between social innovations in
these areas to understand how social innovations develop, spread and scale under
different conditions and in relation to the cross cutting themes indicated above.

The purpose of the first mapping is:

a) to explore key issues that are pertinent to the support/success or
detriment/failure of the case s; and

b) start exploring possible trends and drivers that will shape the future of social
innovation in the respective areas.

c) The empirical work should also lead to a classified typology of social innovation
which is based on the observed characteristics.

Therefore, we analysed the data of the first global mapping against the background of
the five key dimensions of social innovation, which affect the potential of social
innovation, their scope, and their impact. In addition, this cross -cutting thematic
analysis will enable usto identify key policy issues of citizen empowerment, access to
finance, scaling-up models, skills and training, social entrepreneurship and collective
creation and diffusion. On the basis of a better understanding of the features an d
characteristics of social innovation, its capacities for changing society will be
demonstrated and an analytical compendium for its development in different thematic
and/or policy fields as well as on a cross -cutting level will be provided.
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3 METHODOLOGY

3.1 UNIQUENESS OF THE SDRIVE APPROACH

SEDRIVEIs characterised by a unique systemic approach to analyse social innovation
against a comprehensive societal background incorporating the predominant cultural
and historical contexts as well as the determining g overnance models. Therefore, the
SEDRIVE approach is going further than previous concepts which are concentrating on
gathering examples of successful practices aiming at delivering concepts and methods
of and for successful social innovations.

While the concept of Social Entrepreneurship - which bears a strong relation to
traditional economic models (up -scaling, successful market introduction of ideas and
products)? 8 has been the centre of attention , against the background of complex and
increasing societal challenges the contribution of social i nnovations to systemic or
transformative change is becoming more and more relevant in the last years 9 going
beyond entrepreneurship related concepts.

Other empirical analyses focus on successful local or regional models of social
innovation (Crises/ Moulaert, WILCO & Welfare Innovations at the Local level in favour
of Cohesion) or on specific areas or sectors (such asLIPSE, Learning from Innovation in
Public Sector Environments; or INNOSERVESocial Platform fo r Innovative Social
Services). Again, mainly successful models are in the centre of interest , conducted and
explained by case studies. Within the last years mapping® approaches could be found in
a growing number of social innovation projects: Pelka/Terstri ep (2016) listed 17
European projects using different types of mapping , aiming on specific target groups
and aspects like citizen engagement (TEPSIE) or economic underpinning (SIMPACT)
management framework (CASI) or incubation (BENISI), the identification of innovative
service practices (INNOSERVE)r focusing on the public (LIPSE) and third sector (CrESSI,
TSI ITSSOIN

SEDRIVE isgoing beyond and giving a ground for these specific and sector related
research approaches byaiming at a comprehensive and systematic analysis, focusing on
the main societal challenges reflected by different policy fields and mapping social
innovations all over the world . The developed methodology is combining qualitative

and quantitative research fulfilling the gaps and const raints of each methodology in a
complementary and interrelated way :* Beneath qualitative research (reviewing and
reporting social innovation relevant theories and state -of-the art) SEDRIVE is for the
first time - conducting a quantitative mapping of more than 1.000 social innovation
cases all over the world .

2 See e.g. the results of the SELUSproject about social enterprises in Europe (www.selusi.eu).

S3Coming from geography and cartography t hereandmare fab dat ggpherimgadd graghical sed i n soci al s«
(special, content related) analyses and presentations in the sense of giving an overview over concepts, contents, and process es. Also

within the geography science community agustlspatmlacdr® rgrapthiegfis appearing (ef. o f Omappingé6 tt
Ball/Petsimeris 2010).

4 E.g. Myers (1997) and Mingers (2001) argue that although most researchers conduct either qualitative or quantitative research , some

researchers recommend combining them in one study. Furthermore, Stake (1995) notes that qualitative researchers look for understanding

the interrelation of the phenomenon, whereas, quantitative researchers are keen on finding the explanation for and controllin g the

phenomenon. Das (1983 cited in Amaratungaetal.,2002,p.23) argues that oqualitative and quantitative methc
or divergent; rather they focus on t he dAlsdatcoerdirgmotlohdsonmtah(200%),themixefl t he same phenoi
research of SI-DRIVE $ a synthesis that includes ideas from both qualitative and quantitative research.

P
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Thus, SFDRIVEis mapping cases gathered from the whole world of social innovation
reflecting both geographical areas and policy field s - incorporating the diversity and
plurality of concepts and un derstanding, objectives and actors and their diverse roles
within a social innovation process.

Against this background SFDRIVE isconducting an explorative inventory of a growing
and varying area. For the first time in social innovation research we will have an
empirical dataset of 1.005 social innovation cases all over the world with a focus on
Europe:

1 reflecting the diversity, broadness and usability of social innovation
9 proving the variety of actors and their interaction and
1 exploring the systemic character and concept of social innovation.

Additionally, SFDRIVE isalso innovative in its research procedure because of its cyclical
approach in the form of a double iteration loop improving theory, methodology and
policy after two empirical stages. Accordingly, significant parts of establishing an
integrated theory of social innovation will be delivered through  inductive appraisal and
improvement of empirically obtained data. Furthermore, on the one hand it clearly
distinguishes SIDRIVE from scientific procedures, where empirical research and
practice is informed by existing theories only in a top -down manner dand on the other
hand it differs as well from more practice related developments, lacking a sound
theoretical ly based concept and framework.

The iterative research process is characterised by two empirical phases based on and
feeding the three research pillars of SI -DRIVE: theory, methodology and policy. Starting
with a first theoretical and methodolog ical, as well as a first policy and foresight
framework this was laying the ground for the contents and methods of the first
empirical phase: the global mapping. The empirical results will feed in the improvement

of these three pillars, laying the ground for the second empirical phase: the in  -depth
case studies. In the end, the results of both empirical phase s will le ad to the final
theory, methodology and policy and foresight recommendations of SI -DRIVE.

Thus, the chosen triangulation and combination of quantitative and qualitative methods
has also a sequential aspect: While the quantitative approach is more appropriate for
the analysis of 1.000+ social innovation cases, the qualitative methodology is more
relevant for the in -depth case studies (based on the quantitative and qualitative
analysis of the first empirical phase ).
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Iterative Process: Two Empirical Phases Based on and
Feeding Theory — Methodology — Policy Development

Policy
Theory

Metho-
dology

m Final Results

Case
studies

Figure 1: Continuously Updated Research Cycle

In its iterative construction the SI -DRIVE methodology will be deductive in the sense
that a sound theoretical framework is building the ground and structure fo r the
empirical research (mapping phases) but as well inductive by improving the existing
theoretical framework through empirical evidence (see figure  below).

@inductiv deductiv

Figure 2: Deductive-Inductive Approach

According to e.g. Saunders et al. (200 7) the inductive approach is used to collect data
and develop a theory as a result of the data analysis, the deductive approach is used to
develop a theory, and then design a research strategy for testing that theory. SI -DRIVE
is integrating both perspectives: Combining deductive and inductive research will
enable SIDRIVEcross-validation and refinement of the research propositions proposed

in the project.

3.2 FIRST EMPIRICAL FHASE: GLOBAL MAPPING IN FOCUS

The first empirical phase as such is based on the theoretical analysis of SI-DRIVE(cf.
Critical Literature Review, Howaldt et. al. 2014 a) providing a multidisciplinary
literature review of existing theoretical and conceptual strands  related to social
innovation and its relationship to social chang e. The critical literature review lays the
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foundation for a theoretically sound and comprehensive concept that includes the
process dynamics of social innovation and the enhanced roles of citizens, communities,
non-profits and other actors previously not p rominent in the innovation process.
Connecting social innovation research with experience in existing studies, explicitly
including studies on technological and business innovations, helped to clarify the
scientific concept and to develop a framework for t he methodology and empirical
analysis of social innovation in the seven policy fields. The comprehensive working
definition of social innovation and the developed five key dimensions of social
innovation have been essential in the analyses of differences and commonalities
between social innovations in the seven policy fields and to understand how social
innovations develop and spread under different conditions in relation to  cross cutting
themes.

The first empirical phase (mapping 1: global and baseline map ping) is consisting of five
elements, each having a different focus:

1. Policy Field Reports:® focusing on policy field related challenges and contexts of
Sl practices (practice fields)

2. Regional Report:® focusing on general regional SI strategies worldwide

3. Data collection for Mapping 1 (Database of 1.000+ Sl cases): focusing on a
worldwide collection of Sl cases (projects/initiatives clustered by practice
fields)

4. Social innovation database screening:’ focusing on already existing databases
and making existing cases accessible.

5. Explorative Policy and Foresight Workshops. leading to first policy briefs of the
seven policy fields and an overarching international round table policy brief .2

global
mapping

policyfield database
reports screening

first
regiona| empirical
reports ERS
results

policy and
foresight
workshops

Figure 3: Elements of the First Empirical Phase

5 SIDRIVE éliverable D3.4 Compiling Report (Scoppetta 2015) and deliverables D4.1 to D10.1 Policy Field Reports: Education, Schréder
et al. 2015; Employment, van der Torre et al. 2015; Environment Budde et al. 2015; Energy Supply, Boonstra et al. 2015; Transport and
Mobility, Butzin et al. 2015; Health and Social Care, Boelman et al. 2015a; Poverty Reduction and Sustainable Development, Mi llard et
al. 2015

6 SIDRIVBDeliverable D3.6, Boelman et al. 2015b

7 SIDRIVE Deliverable D3.1, ScoppettdEcker 2014

8 SIDRIVE Deliverable 11.3 (diverse authors 2015) 11.4 (Dhondt/Weber 2016)
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There are important synergies and interrelations but no overlaps between the different

activities, because each element is focusing on a different perspective; combining them

provides a comprehensive picture of social innovation. The data collection surv ey of

the mapping is mainly a quantitative description of social innovation cases (including

open questions for qualitative descrip tions and clarifications), the Policy Field R eports
contextualize the relevant European challenges and the social innovation 6 answer sé6 t o
them and the Regional Report is summarizing the social innovation strategies within the

global SIDRIVE regions from a regional perspective. The external database screening

was a resource of already listed social innovation cases SIDRIVE madeuse of for the

mapping.

The mapping will be in focus of the following comparative analyses, because of its
novelty and due to the fact that the outcomes of the other elements were already
described in detail. ° However, their results wi Il be reflected by i llustrating and
interpreting the quantitative results or showing additional or contradictory aspects.

3.2.1 Theory-based Framework for the E mpirical Work

The novel empirical research is based on a global survey of social innovations mapping

the OoOWorl d nmfovaddioaml6, combining the regional per s
policy areas. Additionally , the fieldwork was designed by the developed main

theoretical strands: taking the comprehensive definition of social innovation as a basis,

combining initiatives and projects to practice fields, looking at the improved key

dimensions of social innovation and social change and its related cross -cutting themes;

focusing on the seven policy fields; and integrating different contextual facets of

cultural backgrounds.

The comparable structure of all SI-DRIVE researchinstruments (for the qualitative

reviews and the quantitative mapping) is based on the working definition of social
innovation and the developed key dimensions. We are looking at the new social
practice defi ned as:

a new combination or new configuration of social practices

in certain areas of action or social contexts

prompted by certain actors or constellations of actors

in an intentional targeted manner with the goal of better satisfying or answering

needs and problems than is possible on the basis of established practices

9 socially accepted and diffused (partly or widely) throughout society or in certain
societal sub-areas, and

1 finally established and institutionalised as a new social practices.

=A =4 =8 =9

This working definition also foresees that, depending on circumstances of social change,
interests, policies and power, successfully implemented social innovations may be

9 See SIDRIVE éliverable D3.4 Compiling Report (Scoppetta 2015) and deliverables D4.1 to D10.1 Policy Field Reports: Education,
Schroder et al. 2015; Employment, van der Torre et al. 2015; Environment Budde et al. 2015; Energy Supply, Boonstra et al. 2015;
Transport and Mobility, Butzin et al. 2015; Health and Social Care, Boelman et al. 2015a; Pov erty Reduction and Sustainable Development,
Millard et al. 2015 ; D3.1, Database Screening, Scoppetta/Ecker 2014; D3.6 Regional Report, Boelman et al. 2015b; D 11.3 Policy and
Foresight Workshops (diverse authors 2015) and International Policy Round Table D11.4, Dhondt/Weber 2016.
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transformed, established in a wider societal context and ultimately institutionalised as
regular social practice or made routine.

Based on this definition SFDRIVE is differentiating between the macro level of policy
fields the micro and meso level | e v el ssocial f practices 6 and rel ated

7

oprojects/initiatives 6 :

U Opractice field 6 i s a geponer dlsummpeyd of projects and
general characteristics common to different projects (e.g. micro  -credit systems,
car sharing).

U oproject/initiatve 6 i s a single and concrete i mplement .
respond to social demands, societal challenges or systemic change (e.g.
Muhammed Yunusd Gr ameen -Balisko paohfarncelsfot ends mi cr ¢
improving their economic condition, different car sharing projects or activities
at the regional -local level).

Main theoretical portfolio of the mapping and analysis of social innovation cases and
the reporting are the five key dimensions . This means, the review and mapping of
social innovation practices:

describe concepts and understanding (analytical concept: social practice)

are based on and addressed © social demands, societal challenges (and

systemic changes, if feasible)

9 describe resources, capabilities and constraints  including capacity bui Iding,
empowerment and conflict

1 embed governance, networking and actors  (functions, roles and sectors) for
social change and development

1 document the different phases of the process dynamics (mainly: mechanisms

of diffusion: imitation, social learning; relationship to social change)

1
1

Analytical concept:

47
(A Analyse the
social practise % v

ambivalence of SI

Potential
Scope
Impact

Typology

Functions, roles . .
of Social Innovation

and new concepts

Capacity building,
empowerment & conflict

Process dynamics

Mechanisms of Diffusion:
Imitation, social learning; relationship to social change

Figure 4: Key Dimensions of Social Innovation

Next to the definition of social innovation and the five key dimensions, additional
research d imensions are:
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1 Policy Fields: (1) education, (2) employment, (3) environment and climate
change, (4) energy, (5) transport and mobility, (6) health and social care, (7)
poverty reduction and sustainable development

1 Cross-cutting themes: (1) Information and communication technologies (ICT)
and social media; (2) social entrepreneurship and social economy, social
enterprises; (3) gender, equality and diversity; (4) demograph ic change; (5)
migration; (6) empowerment; (7) human resources, knowledge; (8) governance
and (9) other

9 Sectors of society: public, private business, and civil society (including NGOs
and NPO3

1 World Regions (Cultural Background):

- Europe (North, West, East, South)

- Other world regions: Russia, North and Latin America, Australia / New
Zealand, South-Eastern Asia, Western Asia (Near and Middle East), (Sub
Saharanand Northern) Africa.

3.2.2 Description of the Mapping Base

The quantification of more than 1.000 social innovation cases all over the world was
done by international experts of the Sl -DRIVE consortium, embedded in and
representing the seven policy fields and the different global regi  ons and their specific
context. This global selection and collection has led to a comprehensive picture of
world regionsband policy fieldsd related cases.

The data was collect ed in 2015 utilising an online questionnaire of a set of 50 open
ended and standardised questions, mainly structured by the key dimensions. The
informat ion and data were collected by the regional experts of the SI -DRIVE partners
(see list at the beginning of this report) through preparatory desk research and short
interviews of the initiatives (see the list of key dimensions and indicators/variables
intro ducing the results of the first empirical phasein table 1 below).

It has to be acknowledged that a case was defined as a relevant social innovation

(project or initiative and related social practice field) by the experts in the regions

(project partners, advisory board members) based on the guidelines and instructions

provided. Despite the fact that a case had to correspondto SI-DRI VESds definition,
mapping may be biased due to the expertsd unders
knowledge and the de pendence of publicly available information on social innovation

cases. However, the given framework (critical literature review, questionnaire) and the

already obtained activities (policy field and regional reviews) led together with the

methodological instruction to a common comprehensive understanding and view on the

world of social innovation.
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Dimension / Indicator /  Variable Quantitativ Qualitative
e
Basic Information
Country of main representative/contact person of the project X
Gender of the mai n representative person X
Key Dimension: Concepts and Understanding
Innovative solution / character X
Key Dimension: Social Needs / Societal Challenges
Practice Field X X
Sectors involved in the Practice Field X X
Ranking of Policy fields X
Crosscutting -themes X
Societal level(s) the project is addressing X X
Key Dimension: Resources, Capabilities, Constraints
People: employees, volunteers, external advisers, other involved persons X
Budget and Funding X
Drivers X
Barriers / Strategies to overcome barriers X X
Key Dimension: Actors, Networks, Governance
Project partners: Country, sector, type, type of main support X
Main implementing body X X
Addressed target group X
Involvement of users/beneficiaries X X
Coordination and management structures and objectives X
Relation to a social movement, policy programme, umbrella organisation, network X X
Key Dimension: Process Dynamics
Year the project started X
First motivation/trigger for initiating the project X
Current project stage X
Country/Countries the project is currently implemented X
Transfer and scaling X
Outcome X
Spread/diffusion X

Table 1: SFDRIVE Mapping: Dimensions / Indicators, Variables

3.2.3 Representativity: Reflecting the B road Understanding of Social Innovation
Social innovation is a concept which is increasingly discussed and promoted in the
different world regions ( cf. Boelman/Heales 2015). Although the status of social
innovation activities and initiativ es is varying there is a growing awareness in all parts
of the world. The Europe 2020 Strategy, as well as its specific Flagship Initiatives,
recognises these challenges. The Flagship Initiative on the Innovation Union clearly
stipulates the importance of social innovation to successfully cope with the
abovementioned challenges. Similar to the European Commission (EC), many
governments of European Member States, other states (e.g. Australia, Canada, China,
Colombia, New Zealand, the USA) and UN Organisatiors, acknowledge social innovation
as essential to ameliorate future innovate on policies. This trend stresses the need for
a fundamental broadening of perspective.

SIDRIVE is fundamentally reflecting this by its comprehensive working definition of
social innovation and the collecting procedure of the global mapping. Although the
database is explorative and not representative in a statistical way the 1.005 social
innovations are representing social innovation in its broad variety and diversity across
the wor Id regions of SI-DRIVET he methodological combination of this quantitative data
with qualitative reviews of the state -of-the art in the policy fields and the world
regions” strategies is proving the reliability and validity of the data (esp. by the
follow ing in-depth case studies, empirical phase 2).
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Due to the explorative character of the SI-DRIVE empirical research and the openness
for diverse understandings and concepts of social innovation it was not intended to
conduct a statistically representative s urvey, based on a random sample.® Because we
do not know the main unit or basic population , a representative sample is not feasible.
In the end, SI-DRIVE is aiming at a theoretical framework and typology defining and
characterising the world of social inno vation, delivering a sound ground for further
research and practices.

The main objective to represent the broad diversity and variety of the world of  social
innovation is reflected by t he main characteristics of the population as appearing in
the global mapping:

9 Broaddiversity and variety: The broad range of practice fields and the different
societal challenges and social demands covered by the initiatives are an
excellent ground to develop a new typology of social innovation.

9 Distribution across all the w orld regions: While all the world regions are
represented, most cases are placed in Europe, because being a European funded
project social innovation development and recommendations for Europe are of
main interest . Nevertheless, for the comparison of socia | innovation in Europe
with the rest of the world  on an aggregate level, we find enough cases (with the
exception of Australia / New Zealand) to describe first trends.

9 Current stage of the initiatives : Asmost of the social innovations are already
in the i mplementation and impact phase we have an excellent ground for
analysing the development, scaling, transfer and diffusion processes , and
systemic constellations and changes.

9 Existence, duration of the initiatives: Most of the initiatives started withinth e
last ten years (a high number was founded in the last five years) ; this may be a
first indication of the growing importance and increasing numbers of social
innovations. But for the analysis there are also long lasting initiatives,
introducing a differen t, more institutionalise d perspective. Therefore, the
mapping is covering the range from recently constituted to established social
innovation activities.

Again, with regard to the research interests and the methodology described above, it
is evident that a quantitative analysis can only provide initial evidence for questions
regarding the ambivalence of social innovation and the impact achieved. Conclusions
can be drawn on the gener al motives and
as far as societal impact is concerned, this question will be more precisely answered
after in -depth case studies which do not only take a single initiative into account but
which also reflect on the practice field the initiative is operating in.

The following comparati ve analysis across the five key dimensions is a first step to an
advance understanding of social innovation based on empirical data which will be
complemented with in -depth cases studies (mapping 2). The primarily descriptive
analysis, which in part has been enriched by plausible explanations and interpretations,
provide an overview of social innovation practices across Europe and the world. Mapping

10 The only guarantee to draw s tatistically representative conclusions for a population is to take a (random) sample of the relevant
population. Therefore, you need to have a clear characteristic of the population and its societal a  nd geographical distribution and
allocation.

t

he

ambi

1
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2 will deliver necessary qualitative in -depth information for the further interpretation
of this quantitative data.

Except where otherwise specified, the subsequent figures and tables are mainly based
on the number of initiatives mapped (N =valid cases). In some instances, percentages
are calculated based on the number of naming (multiple responses) or the totaln  umber
of partners represented in the initiatives (3.005 partners within the 1.005 initiatives).
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4 KEY DIMENSIONS

Five key dimensions of social innovation 80 ConcapitUssder st andi ngoé, 0SocCi e
Needsand Chal | enges 6, AckRms, sNetwarks ansl &overnanced, OProcess

Dy n a mid ¢cfs Ggure 4, chapter 3.2) have been defined in the Critical Literature

Review of SI-DRIVEwhich on the one hand affect the potential of social innovation,

their scope, and their impact and on the other hand structure and g uide empirical

research. Structured along the five key dimensions, this section presents the key

findings of the global mapping .

As already described the mapping results are based on a dataset collected by a

guestionnaire containing about 50 questions to be answered for every initiative (cf.

table 1, chapter 3.2.2). Some of the questions can be clearly allocated to one of the

five key dimensions, while others are located at the intersection of two dimensions,

and some questions are of transversal nature. For example, the question which project

stage the initiative is currently in is relevant
(chapter 4.5). To what extend the initiative is related to a social movement, policy

programme, umbrella organization or network is certainly of interest for analyses of

dactor s, net wor ks and 4y buv alsometevact dobquestoisafpt er 4 .
process dynamics(chapter4.5and oOr esources, capabilities and c
4.3) the initiative is facing. The policy field of the initiative can certainly be relevant

in all analytical dimensions. This is why we classify the questions in terms of the five

key dimensions wherever useful, but at the same time leaving as much interpretive

leeway as possible.

The subsequent chapters are structured as follows :

1. Each chapter will provide, in one way or another, (a) a background introduction,
(b) an overview of empirical results and their interpretation, as well as (c) an
outlook including open questions to be answered in the upcoming second
empirical phase of 70 case studies.

2. Having the defined purpose of the first mapping in mind, results and
interpretation will  (a) explore key issues that are pertinent to the
support/success or detriment/failure of the cases, (b) start  outlining possible
trends and drivers that will shape the future of social innovation in the
respective areas, and (c) classify what can be observed in reality in order to
later develop a typology of social innovation. These are the underlying
orientations of the ana lysis.

3. The dataset is checked for answersto the eight main research foci developed in
the Critical Literature Review (cf. Annex 7.1). While these comprehensive
research foci can certainly be answered to a large extent only after the case
studies, the quantitative and qualitative analysis of the mapping will provide
first insights.

4. The seven policy fields are considered as an overarching analytical category
relevant in all five dimensions as are the world regions. First empirical results
concerning both the policy fields reports and the regional report are presented
in this comparative analysis; an in-depth analysis of policy field results will be
done by the respective work package groups. Where relevant the outcomes of
the first policy and foresight worksh ops will be integrated as well, this is mainly
concerning governance, drivers and barriers.
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Insum,gui ded by the oOoprobedé of the pentagon of Kkey o
light on the differences and commonalities of social innovation around the w orld.
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4.1 CONCEPTS AND UNIERSTANDING OF SOCIALNNOVATION

This chapter provides insight into the first dimension of SI -DRI VEdSs pentagon anc
therewith lays the ground for the analysis of the other four key dimensions (chapters

4.21t04.5) . It can be considered as a kind of dextractive distillation ¢ of the core aspects

forming the general concept and understanding of the social innovation.

4.1.1 Background of the Analysis

The importance of social innovation for successfully addressing the social, economic,

politica | and environmental challenges of the 21st century has been recognised not only

within the Europe 2020 Strategy but also on a global scale. So 6i n recent years, SO
i nnovation has become increasingly influenti al
(Moulaert et al. 2013a, 1). This boom of social innovation is n ot only proven by its

growing importance in public discussions (e.g. on a new innovation paradigm) but also

by its supposed potential for solving recent and upcoming crises (e.g. refugee relief,

economic and financial crises, unemployment ) and the increasing number of (public)

programmes initiating and supporting social innovations on the local, regional, national

and global level (cf. the SI-DRIVE Policy Field Rports: Schréder et al. 2015; van der

Torre et al. 2015; Budde et a |. 2015; Boonstra et al. 2015; Butzin e t al. 2015; Boelman

et al. 2015; Millard et al. 2015 ).

However, despite the growing perception of soc i al i nNnovatasostaigedl r el evance
and systematic analysis of social innovation, its theories, characteristics and impacts is

still lacking. A plethora of vastly diverging subject matters and problem dimensions as

well as expectations for resolving them are subsumed under the heading social

innovation without appropriate distinctions being made between various social and

economic implications, the conditions governing its inception, its genesis and diffusion,

and without clearly distinguishing it from other forms of innovation (European

Commission 2013).

In light of the increasing importan ce of social innovation, SI-DRIVE emphasiss the
development of a theoretically sound concept of social innovation as a precondition to
an elaborate integrated theory of innovation which considers social, business, public
sector and technological innovatio n. This is also a precondition for a comprehensive
social innovation policy.

SIDRIVEs based on a comprehensive and analytical definition which describes social

innovaton 0 éas a new combination or figuration of prac
prompted by certain actors or constellations of actors with the goal of better coping

with needs and problems than is possible by use of existing practices. An innovation is

therefore social to the extent that it varies social action, and is socially accepted and

diffused in society (be it throughout society, larger parts, or only in certain societal

sub-areas affected). 6 (Howaldt et al. 2014b, pp. 151) This definition of social

innovation allows integrating the many different (and sometimes conflicting) meanin gs

of social innovation and offers a new perspective on the diversity of the concept of

social innovation.

By referring to o0social practicesd the concept allows to understand how social
innovations encompass new practices & concepts, policy instruments, n ew forms of
cooperation and organisation & and methods, processes and regulations that are
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developed and/or adopted by citizens, users, beneficiaries, customers, entrepreneurs,
politicians etc. in order to meet social demands and to resolve societal challe ngesin a
better way than existing practices. In this perspective the research focuse son analysing
the process of invention, implementation (introduction to a context of use), diffusion
and institutionalisation of new social practices in different areas o f social action.
Concerning the follow -up in-depth case studies a great deal of attention should be
devoted to better understanding the relationship to technological innovation as well as

to innovation oriented at creation of economic rather than social va lue.

4.1.2 Results of the Global Mapping

The above stated variety and diversity of social innovations are sustained and
underlined by the results of the global mapping . In particular, the results indicate a
growing importance of social innovations on a global scale, which are embedded in
diverse and connected practice fields . New innovating and adopting innovation
practices appear, often embedded in networks, umbrella organisations, policy programs

or social movements.

Furthermore, the comprehensive understanding of social innovation reveals its
unexploited potential and unclear perception of the c oncept. A common and accepted
concept of social innovation has to addressdifferent sectors, various types of partners,
policy fields and crosscutting themes as well as aspects of empowerment, user
involvement and human resources - stressed as a driving force and necessary
precondition of and for social i nnovations.

4.1.2.1 Growing Importance of Social Innovation on a Global Scale

The results of the global mapping reveal the i mportance of social innovation addressing
social, economic, political and environmental challenges of the 21st century on a global
scale. Recent years have seen this new form of innovation emerging, both as an object
of research and development: Social inn ovations appear in a variety of forms and
influence p e o p livesd They change the way we live together, work or handle crises .
Likewise, they are driven by different societal sectors and cross -sectoral networks and
individuals. There is a growing consensus among practitioners, policy makers and the
research community that technological innovations alone are not capable of overcoming
the social and economic challenges modern societies are facing. We find a vast and
growing number of social innovation initi atives all over the world , reflected as well by
the global mapping of more than 1.000 casesin the different world regions of SI-DRIVE
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Figure 5:  Worldwide Mapping of SI-DRIVE(Region, where the social innovation was implemented )

Moreover, a high number of recent initiatives (started between 2011 and 2015) point to
an acceleration of social innovation. 42% of the initiatives started in the last five years,
additional 30% in between 2006 and 2010, which means that about 3 of 4 ini tiatives in
our sample were created within the last ten years.

Starting Year of the Initiative

N =915

13,6%

2000 and before 2001 thru 2005 2006 thru 2010 2011 thru 2015

Figure 6: Starting Year of the Initiative (2000 62015)
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Taking a closer look at the social innovations initiated in course of the past ten years,
it becomes evident t hat from a spatial perspective the share of young initiatives in
Europe (45%) exceeds the share of non-EU countries.'! In particular, this applies to

Eastern and Southern Europewhere more than half of the mapped social innovations
have been created within the last five years.

Starting Year of the Initiative
(2006- 2015)

N =874

55,4%

55,0%

28.7% = 2006 thru 2010
1%

= 2011 thru 2015

Northern EU ~ Western EU Eastern EU  Southern EU

Non-EU

Figure 7: Starting Year of the Initiative from 2006 to 2015 (European and non-European Countries)

This result is underlined by the Regional Report (Boelman/Heales 2015, p. 7) coming to
the conclusion that 0Osocial innovation activity is growing across Europe, driven by a set
of longer -standing social challenges such as demographic change or climate change,
and also new and emerging challenges, such as coping with new waves of migration or
the economic crisis and subsequent austerity measures. € Despite some continuing
constraints on social innovation, including but not limited to funding, there is a clear
expectation and indication that social innovation will continue to grow and make an
increasing contribution to tackling social and societal challenges in the coming years. 6

Besides, it has to be stated that in some of the other world regions, e.g. Latin America
and the Caribbean, we can also find a clear increase of social innovation initiatives
(Boelman/Heales 2015, p. 103) within the past years characterised by an high
creativity . While there are a | ot of well -known historic examples of successful social
innovation projects in these regions, we also identified a growing number of new
initiatives that started wi thin the past 5 years (37%)

The Regional Report reveals that the status of the social innovation activities differs in
the different world regions regarding the existence of a (shared) understanding of social
innovation, the dissemination of the initiativ  es, the societal challenges addr essed, the
actors involved etc. Although there is a growing awareness of the concept of social
innovation as distinct type of innovation and an increasing interest by governments o nly
in a few countries like UK, Sweden, Germany, Italy , Colombia and USAsocial innovation

11 Because of the small numbers of cases within the different non -European world regions, the analysis is mainly based on a comparison
of the four European areas and contrasting the aggregated European and non -European countries.
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has been taken up by politics. In most of the countries there are no policy institutions
with direct responsibility for social innovation (for further details see chapter 4.5.2)
Nevertheless, social innovatio n initiatives, while partially not being labelled as such,
do existin all world regions. But the status of concept development is difficult to assess:
In some regions the concept of social innovation is becoming widely discussed in
academia, policy and civil society, other regions either have a clear understanding of
the concept, but cannot differentiate it from other concepts such as social
entrepreneurship or they are not acquainted with a social innovation concept at all.
Regarding the future prospects of social innovation, the experts of most of the regions
are expecting a raising number of initiatives and a further uptake by policies and
politics .

4.1.2.2 Diverse and Connected Policy and Practice Felds

With regard to the policy fields under investigation, the  seven policy reports reveal a
strong need for social innovation to overcome the policy area related societal
challenges and social demands In every policy field we find a growing number of social
innovation initiatives addressing a wide range of distinct social needs and societal
challenges. Moreover, it appears that social innovation initiatives commonly are not
implemented in a single policy , but affect also other policy fields. In this regard, a
distinction must be made be twe en the motives of social in novators on the micro level ,
i.e. response to a local social need or societal challenge, on the one hand and the core
and associated policy field s as a macro level frame of reference on the other hand,
combining e.g. employment or environment related activ ities with education measures
to solve a local social demand.

Policy Field(s) the Initiative is Addressing
=Rankl mRank2 mRank 3

21,0%
19,8%

18,6% 18,2%

15,3%

14,8%
13,79

12,7%

6,0%
2,6% 3.1
0,2%
9,1%  %:5%
8,0%
6,6%
5,6%
2,2%
0,8%1’1% .0,7%
e —
Education Employment Environment Energy Supply Transport Health & Poverty Reduction

& Mobility Social Care & Sustainable
Development

N =1.005

Figure 8: Policy Fields the Initiative is Addressing by Ranks
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Anticipating that social innovation most likely will cover more than one policy field the
mapping offered the possibility to rank the initiative to the main three policy fields (as

a maximum) it is offering solutions to (rank 1 was the most important policy field). The
analysis of the combinations of the ranking leadsto the following interrelation between
the policy fields :

1 Poverty Reduction and Sustainable Development is a kind of cross-cutting policy
field that is related to every other policy field, but mainly addressing education
and employment, health and social care.

1 A lot of cases combine solutions for Education and Employment by focusing

either on employment or on education (ranking 1).

Environment al initiatives are often integrating educational activities .

Energy Supply initiatives and Transport and Mobility projects are also placed in

environment al frameworks.

i Transport and Mobility initiatives are additionally affecting health and social
care.

1 Health and Social Care initiatives are also related mainly to Poverty Reduction
and Sustainable Development

23%
Educational 17% . 35% Transport & Health &
Mobilit .

B e s i g

43%

& ﬁss% ﬁn%

- Employment | sz Energy supply | d 5% %

29% | Cases Initiatives 21%

RO

[ Poverty Reduction and Sustainable Development :J

= =4

Figure 9: Interrelatio n of Policy Fields Addressed (%values indicate the ranks 2 and 3 of the other policy field)

Many Policy Field Reports confirm that the societal and governance systems, in which
the social innovations are embedded, are complex and the problems addressed ar e
deeply rooted in multifaceted societal and structural issues. At the same time , we have
to admit that many initiatives a re small in scale: Only few of the initiatives are leaving
the narrow context of the initiative and the local region, and if so, mainl  y scale within
the own initiative (increasing target group or number of partners) or transfer within the
narrow local and regional level (cf. chapter 4.5.2 .6). Therefore - as we emphasized in
the Critical Literature Review (Butzin et al. 2014 b, p. 154) - to better understand th e
relationship between social innovation and social change we have to analyse the social
embeddedness of any innovation in a dense network of innovation streams. In the Sl -
DRIVEproject we have developed the concept of the practi ce field as a general type of
different projects with in one thematic area (cf. chapter 3.2.1). Only by taking the
broader perspective of a practic e field we will be able to get deeper insights into
upcoming trends and emerging areas for social innovation and th eir impact on social
change.
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Based on the SIDRIVE definition a highly diversified list of more than 90 practice fields
were mapped by 1.005 social initiatives . These practice fields have to be seen
preliminary , they will be further discussed and improved (summarised, distinguished
and complemented) after the second empirical phase (in -depth case studies). The table
below summarises the recently defined major practice fields (with ten or more cases)
within the seven policy areas of SI-DRIVE representing tw o third of all the cases) .
Looking at the topics of the practice fields within the policy fields , the already
mentioned cross-covering of initiatives addressing more than o ne policy field becomes
evident. In particular, this applies to the policy field oOPoverty Reduction and
Sustainable Developmento.
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POLICY FIELD / PRACTICE FIELDS NO. OF
INITIATIVES
Education and Lifelong Learning 178
Reduction of educational disadvantages 44
New learning arrangements, interactive education 41
Entrepreneurship education and promotion 18
Alternative forms of educational activities and training (towards consult, 17
mentor)
New strategies and structures for lifelong learning 17
Occupational orientation, early pupils career planning 15
New digital and virtual learning en vironments 13
Quality improvements, setting of new educational standards 13
Employment 136
Job search support & matching 43
Training & education 31
Social entrepreneurship 26
Workplace innovation & organisational innovation 20
Working conditions and working environment 16
Environment and Climate Change 72
Alternative sustainable food production and distribution 24
Protection and restoring of ecosystems & biodiversity 19
Re-use and recycling 17
Sustainable (strategic) consuming, sharing economy 12
Energy Supply 74
Energy collectives 34
Providing examples and inspiration 16
Energy services 12
Local (domestic) production of energy 12
Transport and Mobility 59
Managing multimodality 16
Transportation for people with reduced mobility 13
Smart Working, Smart Commuting 11
Fostering alternative transport modes 10
Citizen initiated public transport 9
Health and Social Care 96
New models of care 44
E-health, m -health 21
Shift in care location 16
Integrated care delivery 15
Poverty and Susta inable Development 140
Disadvantage, vulnerability, discrimination 44
Lack of integrated support to the poor or excluded 20
Sub-standard or dangerous accommodation 15
Inadequate financial resources 14
Un-nutritious or unhealthy food 14
Unemployment or under -employment 12
Inadequate good quality work 11
Place-specific poverty or exclusion 10

Table 2:  Main Practice Fields of Social Innovation (Policy Fields) (consisting of 10 or more cases)
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4.1.2.3Innovation Streams and Embedded Innovation

The internal logic of processes of imitation and social learning, which is the focus of
T a r da&ténson , determines the innovation process (Howaldt et al. 2014 b, pp. 9) .
Whereas traditional diffusion research offers ex -post explanations of how individual
innovations have ended up in social practice, the goal here is to develop approaches to
understanding the genesis of innovations from the broad range of social practice.
Special attention should be paid not so much to the transfer and modif ication of isolated
singular innovation, but rather to multiple innovation streams, fed by an evolutionary
interplay of invention and imitation. So there is a strong interactivity in the process of
innovation in which imitation and adoption of solutions fr om other projects and
initiatives plays an important role and creates new streams of innovation that mutually
reinforce each other. This is underlined by the mapping results: As almost half of the
initiatives are creating brand new solutions , almost the same number of initiatives is
moderately or significantly modifying existing ones (see figure below).

Figure 10: Innovative Character of the S olution

The descriptions of the innovative solution were collected through an open question

and were summarised according to the lines of a practice theory inspired definition of

social innovation and complemented by the service and technology dimension of

innovations. Therewith, the classification of the oinnovative 6 character followed the
innovatordds emphasis of the solution. Hence, a si
described as a new concept by one practitioner while promoted as a new form of

i:zooperation by another. The following innovative orientations or characters appeared :

1 new concept, i.e. the inn ovative approach is highlighted

12 It has to be mentioned, that these orientations and characters of the innovativeness are indirect and deduced by the partners of Sk
DRIVE. The direct view of the innovators will be surveyed within the in -depth case studies.







































































































































































































































































































































































































